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NASSAU COUNTY BRIDGE AUTHORITY 
BOARD MEETING OF JANUARY 15, 2024 

AGENDA 
 

1. Agenda            Page 1 

2. Call to Order         

3. Minutes of the Meeting of 12/18/24 (Vote to Approve)      Pages 2-6 

4. Paid Vouchers – December 2024 (Vote to Ratify)      Pages 7-8 

5. Accounting & Finance          
a. Credit Card Revenue         Page 9 
b. Monthly Financials for November 2024       Pages 10-18 
c. Certificate of Deposit – 1/25/25 Maturity       Page 19 

 
6. Monthly Traffic Statistics – November 2024        Pages 20-23 

7. Overtime Listing – December 2024        Page 24 

8. Managers’ Report on Bridge Operations        Discussion 
a. Bridge Color Lighting Project - (Photo on screen)        
b. Portable Color message signs - Delivered - (Photo on screen) 
c. Main office/desk area renovation Jan/Feb 2025 
d. Facility Property Survey - Completed 
e. Upgrade Generator Control Panel “The Motherboard” Status Report 

 
9. Engineering Report          Discussion 

a. Spare Parts Inventory – Lock Bar Thruster       
b. Bulkhead/Under Bridge Column Painting 
c. VMS Signs 

   
10. Committee Updates          Discussion 

11. Executive Session          Discussion 

a. Personnel Matters 
b. Audit update 
c. Appraisal Affiliate – on site 1/23/25 

 

 

 

 

 

 

 

*Next Board Meeting— Tentatively set for February 19, 2025* 
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YTD Credit Card Transactions & Revenue 

 

$4,298.00 

$27,366.66 
$28,105.08 

$32,011.33 $32,446.49 

$35,252.00 
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$159,479
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15,780
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36,699
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Return to Agenda 

Please note increases in FY'24 are mainly due to health insurance premiums, pension plan contributions, repairs and maintenance, auto expenses and 

computer expenses. 
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2024 2023

Revenue - Credit Cards $32,446 $0

Revenue--Special Occurrences: $0 $3,432

Invoiced Revenue $3,028 $19,348

NICE & School Buses $99 $11,250

Annual & Commercial Decals $0 $14,614

EZ Pass  Fares Income-MTA: $601,495 $0

EZ  Pass Discounted Tag Income: $7,099 $0

Toll Receipts/ Cash $139,142 $592,806
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Return to Agenda *Please note that we started accepting credit cards on 7/25/24. 

Return to Agenda Page 20 
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 *Please note that we are no longer reporting 2023 passages due to systematic failure with previous toll collecting system. 

*We started accepting credit cards on 7/25/24. 
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2024 2023

Revenue - Credit Cards $124,228 $0

Revenue--Special Occurrences: $2,142 $21,458

Invoiced Revenue $166,913 $240,078

NICE & School Buses $16,647 $71,047

Annual & Commercial Decals $5,950 $600,627

EZ Pass  Fares Income-MTA: $8,418,528 $0

EZ  Pass Discounted Tag Income: $1,348,611 $0

Toll Receipts/ Cash $2,047,462 $7,774,192
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Return to Agenda 

Return to Agenda *Please note that July YTD Traffic Stats revenue graph includes $599k from collected for December 2023 for 2024 EZ Pass Discounted Tag Revenue. 

*We started accepting credit cards on 7/25/24. 
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Administrative OT was mainly due to projects and special events. Tolls OT was mainly due to sick coverage, comp day coverage. Maintenance OT was mainly due to weather, 

projects and special events. Bridge Operators OT was due to weather and special events.  

Return to Agenda 

 

 


