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NASSAU COUNTY BRIDGE AUTHORITY 
BOARD MEETING OF NOVEMBER 20, 2024 

AGENDA 
 

1. Agenda            Page 1 

2. Call to Order         

3. Minutes of the Meeting of 10/16/24 (Vote to Approve)      Pages 2 - 7 

4. Paid Vouchers – October 2024 (Vote to Ratify)       Pages 8 - 9 

5. Accounting Consultant Report          
a. Credit Card Revenue         Page 10 
b. Monthly Financials for September 2024       Pages 11 - 19 

 
6. Monthly Traffic Statistics – September 2024        Pages 20 - 23 

7. Overtime Listing – October 2024        Page 24 

8. Managers’ Report on Bridge Operations        Discussion 
a. Bridge Color Lighting Project – mockup in place         
b. Portable Color message signs – delivery expected by 12/31/24 
c. Drone Photography – completed 10/22/24 
d. License Plate Reader Project – LPR installation completed 
e. Winter Weather Preparations 
f. Facility Property Survey 
g. In House Project Savings – IT Department space renovations    Page 25 
h. Holiday season operations 
i. Fire Department Lease 

 
9. Engineering Report          Discussion 

a. Spare Parts Inventory         Page 26 
b. Bulkhead Project 

 
10. Committee Updates          Discussion 

11. Executive Session          Discussion 

a. Personnel Matters 

 

 

 

 

 

 

 

*Next Board Meeting— Tentatively set for December 18, 2024* 
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YTD Credit Card Transactions & Revenue 

 

$4,298.00 

$27,366.66 
$28,105.08 

$32,011.33 

$12,820.00 
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Credit Card Revenue 2024TOTAL REVENUE
$104,601
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11,173

TRANSACTIONS
24,001

Return to Agenda 
Page 10 

Please note: November credit card revenue as of 11/13/24 
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Return to Agenda 

Please note decreases in FY'24 are mainly due to staff salary overtime savings, health insurance premium credit, toll lane maintenance, computer expenses, 

professional fees and sign and traffic control expenses. 
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Return to Agenda *Please note that we started accepting credit cards on 7/25/24. 
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*Please note that we are no longer reporting 2023 passages due to systematic failure with previous toll collecting system. 

*We started accepting credit cards on 7/25/24. 
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Return to Agenda 

Return to Agenda *Please note that July YTD Traffic Stats revenue graph includes $599k from collected for December 2023 for 2024 EZ Pass Discounted Tag Revenue. 

*We started accepting credit cards on 7/25/24. 
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Page 24 

Administrative OT was mainly due to projects and special events. Tolls OT was due to sick coverage, personal business, death in family, comp day coverage 

and no coverage. Maintenance OT and Bridge Operators OT was due to special events.  

Return to Agenda 
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