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MINUTES OF THE MEETING OF THE
NASSAU COUNTY BRIDGE AUTHORITY
HELD ON DECEMBER 20, 2023

LAWRENCE, NEW YORK

PRESENT:
SAMUEL NAHMIAS, CHAIRMAN
VINCENT PASQUA, VICE CHAIRMAN
ANTHONY LICATESI, MEMBER
MONICA MCGRATH, MEMBER
RAYMOND WEBB, EXECUTIVE DIRECTOR
ROSEMARIE EVOLA, DEPUTY MANAGER
JOHN E. RYAN, ESQ. ATTORNEY
ALAN BLASS, FINANCIAL CONSULTANT
ANTHONY MARINO, MAINTENANCE CONSULTANT
WING LAU, IT MANAGER

ABSENT:
ARNOLD PALLESCHI, MEMBER
PETER GERBASI, ENGINEERING CONSULTANT

Chairman Nahmias called the meeting to order at 10:30 a.m.

Upon a motion by Chairman Nahmias, seconded by Member
Licatesi and unanimously carried, the minutes of the meeting
of November 15, 2023, were approved.
ROLL CALL: Chairman Samuel Nahmias
Vice Chairman V. Pasqua
Member Anthony Licatesi
Member Monica McGrath

Upon a motion by Chairman Nahmias, seconded by Member Pasqua
and unanimously carried, the paid vouchers for November,
2023, were ratified.
ROLL CALL: Chairman Samuel Nahmias
Vice Chairman V. Pasqua
Member Anthony Licatesi
Member Monica McGrath
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ENGINEERING CONSULTANTS REPORT
Mr. Raymond Webb, Executive Director, reported on the
following:

1) Project has concluded on the subdivision by
Chesterfield. There's a payment and punch list items.

2) There was additional repair for the dolphin.

3) The ceiling and painting of the columns, the
contract only specked out a percentage of them. It will be
finished up in 2023.

4) Budget was two million. Cost was 1.6 million
with the dolphin.

ACCOUNTING CONSULTANTS REPORT:

Mr. Blass, Financial Consultant, reported on the following:

1) The budget variance report is in the material.
It is a six page report. First three pages are dealing with
November of '23. Compared November of '23 with November of

'22 and last compared again.
2) Year-to-date report is page 4, 5 and 6.
Vehicles and books for the 11 months ending November is up

by two million nine thirty two. It is a little up, more
than 60 percent, on the vehicles and books.
3) Operations revenue is up by 56 percent, about

9.3 million for the 11 months. Also for the 11 months at
5.94 million, ahead by 3.3 million.

4) Other income is also considerably up because
of good interest income. Interest income is $145,000 versus
$21,000 last year overall between operating and
non-operating vehicles, 58.49 percent.

5) On the next page, revenue page, page two of
the three year is expenses for the year, seven percent less
than what was budgeted, about 12.25 percent more than last
year. 29 percent more salary for the toll workers than last
year.

6) Operating expenses are considerably higher,

41 percent, one million three to 11 months and last year,
nine-hundred twenty-five.

7) Other professional expenses were higher by
more than fifty thousand and maintenance by forty-eight
thousand.

8) 20 percent increase in costs in all
businesses. Cash increase for the year different between
cash revenue. Cash expenses were increased by four and a

half million dollars and last year, a million six, about 2.8
million dollars of last year's pace. We will be using it on
the capital expenditures.
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9) One of the toll increases did not go into
affect in '23, renewal for the decal. Decal sale renewal
was $596,000. Next year will be another $250,000.

10) Net income for the year after depreciation
was a loss.

INSURANCE REPORT RENEWAL OF POLICIES:

Rosemarie Evola, Deputy Manager, reported on the following:

1) Received a quote from Bright Stone Sterling
Risk for the bridge floater. 1In the past, it was a two year
policy, 2022/2023, total cost, $357,000 with a million
dollar deductible. They came back with two quotes for a two
year renewal, one with a one million dollar deductible; two
years costing $379,665. And a two million dollar deductible
for two years will be $357,075.

2) They wvalued the bridge replacement cost at
seventy-one million dollars.

Upon a motion by Chairman Nahmias, seconded by Member
Palleschi and unanimously passed, to renew the policy
pending confirmation for a two-million dollar deductible.
ROLL CALL: Chairman Samuel Nahmias
Vice Chairman V. Pasqua
Member Anthony Licatesi
Member Monica McGrath

Upon a motion by Chairman Nahmias, seconded by Vice Chairman
Pasqua, to authorize the renewal of the policy with the
given increase, pending the review of what the earned
premium timeline is and go to market for the rest.
ROLL CALL: Chairman Samuel Nahmias

Vice Chairman V. Pasqua

Member Anthony Licatesi

Member Monica McGrath

MONTHLY TRAFFIC STATISTICS:

1) Passages are down by almost 6 percent.
Revenue is up by 66 percent. Passages down 17,000 in
November, 4.43 percent.

OVERTIME LISTING:
1) Increase in overtime. Overtime was up
$53,000.
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MANAGER'S REPORT ON BRIDGE OPERATIONS:

1) EZ-Pass is here. Things are going very well.
Some kinks to iron out. Will be developing a project plan
for the facility. It will be presented at the January board
meeting.

Upon a motion by Chairman Nahmias, seconded by Member
Licatesi and unanimously carried, the meeting was adjourned.

The next meeting of the Bridge Authority will take place on
Wednesday, January 21, 2024 at 6:30 p.m.

This meeting was adjourned at 11:03 a.m.

Samuel Nahmias, Chairman
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